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AMERICA AND EUROPE IN 
RECONSTRUCTION 

BY JEROME LANDFIELD 



Of the general breakdown of the European economic 
machine, Mr. F. A. Vanderlip not long ago drew a dark pic- 
ture. It is possible that his picture was overdrawn in the 
effort to rouse America to action ; but if the colors are too 
sombre at the present moment, they will not remain so if 
the present disorganization is not speedily and effectively 
dealt with. 

Upon the heels of Mr. Vanderlip's statement came a 
call to action from Mr. H. P. Davison, who presented 
a rough sketch of a plan of relief. Mr. Vanderlip and 
Mr. Davison are both men of vision, and perhaps they may 
stir up our provincially-minded Americans to meet the 
situation without delay. 

Our interest in reconstruction in Europe is not merely 
concerned with the problem of how those war-worn and 
disorganized peoples may regain a state of prosperity that 
will enable them to pay off their financial obligations to 
us. There are two other important considerations involved. 
We must find a market to absorb our surplus production. 
Otherwise we shall face a period of business depression, 
curtailment of industry, unemployment, and labor unrest. 
Further: if Europe does not speedily reconstruct its eco- 
nomic life and provide its people with employment, there 
is danger of an inundation of Bolshevism which will menace 
all civilization. 

Both Mr. Vanderlip and Mr. Davison realize that 
America, because she has suffered little from the war and 
because of her vast amount of capital and her enormous 
productivity, must play the leading part in European 
reconstruction, and that this part must be played on a scale 
that transcends individual interests, and disregards the rela- 
tive financial responsibility of different countries and their 
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attractiveness as measured by ordinary standards of invest- 
ment and credit. Both of these experts, however, seem to 
think that credits, if extended in sufficient amount 
for sufficient time, will serve as a panacea for the ills of 
Europe. 

This is well as far as it goes, but it does not go far 
enough. Credit alone will not start industry. Those who 
were manufacturers before the war face many other prob- 
lems today. Their trained workmen were drawn into the 
army or into the munition plants. Many were killed, and 
more were permanently disabled. For four long years no 
fresh men have come forward to serve their apprentice- 
ship and become skilled workmen in various lines of indus- 
try. Any manufacturer who would start his factory again 
faces the problem of assembling and training new workmen. 
Then, too, the manufacturer must face the question of obtain- 
ing raw materials, of machine repair, of markets under the 
changed conditions of credit and exchange; and, above all, 
be confronted with new psychological and social factors in 
his labor problem. He does not know upon what to count, or 
how to estimate the probable success of his venture. If he 
cannot do this, there is little encouragement for him to begin 
afresh and risk his remaining capital. It is easy to talk of 
patriotic industrialists starting up production again, but 
they need more than patriotism. They need to see how 
they can surmount practical difficulties and make their 
individual enterprises successful. 

Probably the greatest brake upon the progress toward 
economic reconstruction in Europe today is socialistic 
theory. If times were normal and industrial production 
were proceeding in its accustomed channels, it might be 
possible to introduce many innovations and try many 
experiments of a socialistic character without endangering 
the welfare and the very existence of millions of people. 
A strong and healthy man can stand many a strain and hard 
knock to which the invalid would succumb. Europe today 
is an invalid, and to try out upon her prostrate body new 
social and economic experiments, would spell disaster. 
She has need, as never before, of executive brains and labor 
discipline. Anything that tends to discourage the initia- 
tive of enterprise and management, or that seeks to substi- 
tute for it workingmen's control, with its ignorance and 
its costly mistakes, threatens the continued existence of her 
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peoples. Those men in all countries who are carrying on 
socialistic agitation — who are persuading workingmen that 
they can dispense with capitalistic brains, that industrial 
plants are rightfully their property, and that they are com- 
petent to carry on the processes of industry themselves — 
are threatening the economic future of the world. 

The great source of this infection today is Bolshevik 
Russia. If the workmen of Europe and America could 
but get a clearer picture of the ruin wrought in that 
unhappy land by the attempt to put into practice such ideas, 
they would be cured once and for all of the dangerous delu- 
sions that are being spread so malevolently. On the con- 
trary, they are taught that the Soviet system has produced an 
earthly paradise, concerning which a venal press is circulat- 
ing lies to protect the interests of its capitalistic supporters. 

But Russia is bound up with European reconstruction 
in another way. Mr. Davison, in his brief analysis of the 
European situation and America's relation thereto, did not 
go far enough. While America, as a great reservoir of 
capital and as a great producer, must take upon herself 
the task of financing European trade and industry, there 
is another indispensable factor. Russian reconstruction is 
an absolutely necessary prerequisite to European recon- 
struction. 

Leaving out of consideration for the moment the labor 
question and the problem of credit, Europe needs, obviously, 
two things: food and raw materials. Both of these she can 
obtain in large measure from America, but under condi- 
tions that do not permit the completion of the economic 
cycle and at ruinous rates of exchange. Before the war, 
Russia produced food and raw materials for Europe, and 
then furnished a market for her manufactures. If Europe 
is to be fed, order must be restored in Russia and agricul- 
tural production resumed; only so can Russia's own people 
be fed; only so can they be placed again in a position to 
purchase the products of the factories of Europe. 

The first step, therefore, in any comprehensive plan for 
European reconstruction, is to help Russia. This vast ter- 
ritory, with its unexampled resources and its many mil- 
lions of inhabitants, is today suffering from a disease that 
is all the more dangerous and debilitating because it has 
been allowed to go on so long unchecked. If it continues, 
a hundred million people will be reduced to a state of moral 
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degradation that will threaten the whole world with its 
infection. If, on the other hand, American capital and 
American enterprise are directed to the restoration of Rus- 
sian agriculture, and to the Russian production of raw 
materials, Europe can be saved. 

What are the conditions that confront us in this 
great work? In any country, that portion of the popu- 
lation which possesses brains and energy bears the respon- 
sibility for cultural and economic development. In Russia 
this element was not numerous in proportion to the mass, 
and now its numbers have been fearfully reduced. 
Many have been ruthlessly slaughtered, many are in hiding, 
many are refugees in the freed portions of Russia or in 
foreign lands. But upon them alone rests the future of 
Russia, if she is to emerge from her present chaos. They 
are united in a patriotic effort in the East, the North, and 
the South, to recover their native land from the blighting 
tyranny of the Bolsheviki. They must first of all be given 
full support, both because of the necessities of the future, 
and in recognition of their loyalty, at such heavy cost, to 
the Allied cause. 

Those portions of Russia which have been recovered 
must be immediately supplied with implements and equip- 
ment necessary for the resumption of agricultural industry, 
and this must include the simple manufactured articles of 
which the peasants stand in dire need. Next to this must 
come the rehabilitation of the railroads and the resumption 
ef coal and oil production. Afterward must follow the 
resumption of the iron, copper, and other industries, and 
the production of Turkestan cotton. All this involves large, 
long-term credits, and the investment of vast capital. 

The alternative is manifest. The only Europeans who 
have made an intensive study of Russia and know how to 
deal with her are the Germans. Russia will eventually 
awake from her present nightmare. Lacking American 
assistance and support, alienated by our policy, the 
new Russia will turn to Germans for technical and 
organizing service. The Germans will know how to 
put an end to disorder in Russia, and they will also 
know how to marshal all the resources and man-power of 
the country to their own profit. It is the very opportunity 
that is sought by a defeated Germany. While England, 
France and Italy are struggling slowly along toward reha- 
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bilitation, Germany will forge ahead, and in a few short 
years will acquire the power necessary to take her revenge. 

Germany's plan before the war was well thought out 
and definite. In its simplest form it was as follows: The 
Russian empire contains the greatest area of undeveloped 
resources in the world, together with 150,000,000 of cheap 
labor, ignorant and docile. If Russia be allowed to develop 
for itself and marshal its forces as an independent state, it 
will in time become a menace to Germany's ambitions and 
even to her safety. The solution of the problem is to import 
food and raw materials from Russia, and then to make Rus- 
sia the great market for her manufactured products, thus 
giving full employment to Germany's capital and technical 
equipment, while keeping Russia in economic serfdom. 
Furthermore, it is important that even in Russia's raw 
material industries, German management and direction 
should be supreme. To this end, Germany studied Russia 
intensively, and succeeded in understanding her as no other 
country did. By diplomacy, by intrigue, by corruption, 
Germany exercised a potent influence over the Imperial 
Government. She was able to force the making of a com- 
mercial treaty by which Russia sold her birthright. It was 
her policy to keep Russian labor ignorant, and therefore 
tractable. It was her interest to keep other foreigners out, 
or block their efforts to operate in Russia. 

Her ingenious schemes were temporarily interrupted 
by the war. Now she has begun anew, and her plans, 
changed in some respects to meet the altered conditions, are 
moving forward as if directed by the master minds of a 
General Staff. First she breaks the Russian military power 
by propaganda and by clever support of successive revolu- 
tionary movements, culminating in the triumph of Bol- 
shevism. This has reduced Russia to social and economic 
chaos, and has at the same time, in accordance with her 
designs, eliminated the intelligent class from Russia. 

The Allies at Paris helped forward the German plans 
amazingly. In the first place, they have despoiled Russia, 
their ally, more grievously than did the Germans in the 
infamous Brest-Litovsk treaties. They have flirted with 
the Soviet Government. They have alienated every 
patriotic Russian. And as the final outcome, there seems to 
be a sinister understanding that Germany is to recoup her 
losses out of Russia in order to pay her indemnities. 
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In this demarche certain international bankers are Ger- 
many's agents. In Germany the dominant power has been 
that of the great industrialists and financiers. The Junkers 
were merely their accomplices. Their partners and asso- 
ciates abroad know well how to manipulate ingenuous 
statesmen and turn them to their purpose. The war 
was lost for them in a military sense, and their problem 
now is how to win the peace. The terms to Germany are 
hard, and of course they must protest loudly; but Austria 
and Russia have been broken up, and the insecure little 
states that have been set up must, in all probability, fall 
under the economic sway of Germany. 

This is how the situation stands today. European 
reconstruction depends upon Russian reconstruction 
as its sine qua non, because rehabilitation is out of 
the question without Russian food and raw mater- 
ials. If Russian reconstruction becomes a German task, 
Germany will be able to pay her indemnity; but in 
doing so, she will become the most powerful nation in 
Europe, and will at the same time have at her disposal not 
only enormous economic resources, — against which West- 
ern Europe cannot compete, — but also reserves of men for 
military purposes that run into the millions: men whom 
the Germans know how to handle, and who will be imbued 
with the conviction that the Allies are their enemies, 
because, in spite of their terrible sacrifices for the Allied 
cause, they found themselves deserted and despoiled. 

There is but one way out, and that is for America to do 
her part, and do it quickly. The loyal and constructive 
forces in Russia, upon whom the future of Russia rests, 
must be given aid in unstinted measure in order to recover 
their country and to organize its prosperity. 

We are confronting a problem that involves not only 
the future of America, but the future of civilization. 

Jerome Landfield. 



